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ABSTRACT

The destructive aspects of leadership and how dysfunctional leaders can jeopardize an organization’s
culture and values have been a trend topic in business management recently. The personality traits that are
associated with leader failure mainly come with the Dark Triad traits: narcissism, psychopathy, and
Machiavellianism. Narcissism covers some attitudes and behaviors such as an admiration for oneself, self-love,
extreme selfishness, arrogance, grandiosity and superiority upon others. As narcissism is described as one of
the undesired personality traits, unhealthy conditions and destructive consequences can easily be occurred
when the narcissistic leaders get authorization and come into action in organizations. It’s clear that narcissistic
leaders are only interested in him/herself and they usually think that the world is revolving on the axis of “self”
and without their leadership, the organization cannot reach its full potential and disappear in the end. In this
conceptual paper, narcissism and narcissistic leaders will be identified and their tactics will be revealed in
detail. Then, the common attitudes and behaviors they engage in and reflect others will be outlined and in the
conclusion section, the precautions that can be taken to prevent form narcissistic leaders and the ways to reduce
their negative effects on employee work behaviors in organizations will be listed and recommendations will be
made thoroughly.

Keywords: Narcissism, Narcissistic Leaders, Narcissistic Leadership.

“AYNA AYNA, SOYLE BANA! VAR MI BENDEN GUZELI BUDUNYADA?”
ORGUTLERDE NARSIST LIDERLER VE ONLARIN CALISANLARIN i$
DAVRANISLARINDAKI ONEMLI ETKILERI

oz

Yikicr liderlik 6zellikleri ve yetersiz liderlerin, 6rgiit kiiltiiriinii ve degerlerini nasil tehlikeye
attiklari, gliniimiizde isgletme yonetimi kapsaminda yogun bir sekilde ilgi ¢eken konular haline gelmistir.
Liderlerin basarisizliklariyla iligkilendirilen kisilik 6zellikleri olan Narsisizm, Makyavelizm ve Psikopati,
“Karanlik Uclii” kisilik grubu kapsaminda ele alinmaktadir. Narsisizm, kisinin kendisini asir1 diizeyde
begenmesini, kendisine diiskiinliigii, asir1 bencilligi, kibiri, bobiirlenmeyi ve digerlerine gore istiin
olduklarini yansitan tutum ve davranmiglar1 kapsamaktadir. Narsisizm, istenmeyen kisilik 6zelliklerinden birisi
olarak kabul edildigi i¢in, narsist liderler orgiitlerde yetki sahibi olduklarinda ve kisisel faaliyet alanlar
gelistiginde orgiitte olumsuz ve istenmeyen kosullar kolaylikla olusabilir. Narsist liderlerin sadece kendilerini
diistindiikleri, diinyanin kendi eksenleri etrafinda dondiigiinii ve onlar olmadan orgiitiin gercek potansiyeline
erigemeyecegine ve sonunda yok olacagina sanmalari bir gergektir. Bu ¢aligmada, narsisizm ve narsistik
liderler tanimlanacak ve bagvurduklari taktikler detayli olarak ele alinacaktir. Daha sonra, sonug boliimiinde,
narsistik liderlerden uzak durmanin yontemleri irdelenecek ve onlarin orgiitte ¢calisanlar tizerindeki olumsuz
etkilerinin azaltilmasinin yollar1 anlatilacak ve bu konuda dnerilerde bulunulacaktir.

Anahtar Kelimeler: Narsisizm, Narsist Liderler, Narsist Liderlik.
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1. INTRODUCTION

Leaders play a vital role for reaching the organizational goals. True and effective leaders not
only inspire and motivate employees to do their jobs well but also boost employees’ engagement for
the organizational goal achievement. Additionally, good leaders enable co-ordination, unity and
cooperation among employees by reconciling personal interests with organizational goals. As
Cashman (2017) emphasized that in order to be the most effective and results-producing leaders
various features such as courage, authenticity, influence and value creation support leaders’
effectiveness, competencies and skills should be improved. In addition, he maintained that good
leaders can balance their personal power through the power of shared purpose to enhance sustainable
organizational performance.

On the other hand, everybody has their own unique personality traits including “leaders”.
Narcissism is such a personality trait that anybody can have and it reflects some unwanted behaviors
and attitudes that bother individuals when exposed. Since narcissistic individuals lack of empathy,
intolerant of disagreement or questioning and usually think that everyone else as inferior so they
usually experience friction in their relationships. Caprino (2019) stated that narcissism with a higher
degree is a personality disorder that narcissistic individuals view other people as less clever, less
skillful and less deserving and they think that the world owes them something. Furthermore, they
have arrogant and supercilious behaviors and attitudes toward others, so they always expect
excessive admiration from other people. According to Clarke (2019), narcissists always crave
attention, admiration and they only pursue for their own interest and success with an excessive sense
of self-importance that influences their decision-making and interaction with people. However,
Nevicka et al., (2011) pointed out that a narcissist comes across as intelligent, charismatic, and
confident and narcissists might be judged positively when it’s time to hire them as leaders and
candidates of leaders with higher levels of narcissism would receive higher leadership ratings than
individuals with low levels of narcissism do. Braun (2017) has also maintained that narcissists
usually seek for leadership and they are often chosen for leadership positions by others and they seem
like the kind of individuals anybody wants to work for in the organization. On the other hand, it
might be too late that by the time you see the dark sides of them because they are self-absorbed and
always have views of entitlement and superiority so they perform by putting the needs and interests
of others at risk merely for their own interest.

For this reason, leaders with higher levels of narcissism would be selected by the Human
Resources (HR) as the best option but narcissistic leaders may jeopardize organizational culture
because of their risky decision making and fantasies of success and power so, they can be destructive
for the organization on the whole and finally they may cause huge hidden costs like employee burnout
or high employee turnover rates. Consequently, in this conceptual study, leaders who have
narcissistic personality disorder will be outlined and the traits of narcissist leaders will reveal in
detail. Then, in the conclusion section, the solutions and recommendations will be made in order to
avoid and reduce the negative effects of narcissistic leadership for organizations.

2. NARCISSISM, NARCISSISTIC LEADERS AND NARCISSISTIC LEADERSHIP
2.1. Narcissism

The term “narcissism” derived from the Greek mythology that is about a young man
Narcissus, who wanted to drink some water and when he saw his reflection in the water, he was
surprised and almost paralyzed by the beauty he saw and fell in love in his own reflection in the pool
of water. Then, Narcissus couldn’t draw himself away from the water, pined away desperately till he
finally died of thirst and hunger (Lyons, 2019: 10). Originated from the story of ancient Narcissus,
narcissism is regarded as subclinical personality trait on which individuals from the cultures and
communities vary from one another in the world (Brummelman et al., 2016: 8). Narcissism was first
labelled as a mental disorder by the British essayist and physician Havelock Ellis in 1898 and
Sigmund Freud was well-known for his early work on narcissism in psychoanalytic theory in 1914,
According to him, narcissism is a normal stage in child development, but it is regarded as a disorder
when it develops after adolescence (Humphreys et al., 2016: 3). In short, narcissism is also addressed
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mainly in three forms as narcissistic personality disorder (NPD), grandiose narcissism and vulnerable
narcissism in the literature. First, grandiose narcissism is associated with the individuals who are
explicitly and outwardly immodest, exhibitionism, self-promotional, immodesty, self-enhancing,
grandiose sense of self-importance, callousness, and entitled, and it includes the traits of
disagreeableness, manipulativeness, antagonism and agentic aspects of extraversion. Indeed,
grandiose narcissism is negatively to neuroticism but positively to extraversion and openness. In
addition, grandiose narcissism is regarded as a personality trait in the general population. However,
vulnerable narcissism which is typically measured in the empirical literature portrays individuals
who are hypersensitivity to criticism, unrealistic fantasies, self-absorbed, psychological distress,
entitled, withdrawal and distrustful of others when reflecting substantial, overt psychological distress
and fragility. Second, vulnerable narcissism is associated positively with neuroticism and negatively
to extraversion and conscientiousness and it’s reviewed more with clinical manifestations of
narcissism (Miller et al., 2017: 292; Kaufman et al., 2018: 2; Braun, 2016: 3; Rogoza et al., 2018:
104). Plus, narcissism is considered as both a personality variable that is associated with the Dark
Triad and as a personality disorder that is Narcissistic Personality Disorder (NPD) (Fatfouta, 2019:
2). Additionally, narcissism and the narcissistic personality disorder showing dominance, hostility,
and selfishness, entitlement and the self-preoccupation with the self that negatively impacts the
relationship with other people are viewed within the concept of the “symptoms” of Narcissistic
Personality Disorder both in the Diagnostic and Statistical Manual of Mental Disorders (DSM-5;
American Psychiatric Association, 2013) and the International Statistical Classification of Diseases
and Related Health Problems, (ICD-10; World Health Organization, 1995) (Krizan and Herlache,
2018: 4). Consequently, Erkutlu and Chafra (2017) argued that narcissism is associated with
workplace deviance and various kinds of unethical and exploitative behaviors such as intentions to
cheat, to lie, to hide important information, to disrupt cooperation among coworkers that interrupt
workflow and even white-collar crime in organizations. If followers think that their leaders as
dishonest and unethical, then they would possibly experience psychological strain, pressure and
depression in the workplace, and engage in negative follower behaviors that cause employee burnout,
turnover intention, low job satisfaction and commitment.

2.2. Narcissistic Leaders and Narcissistic Leadership

Contrary to the narcissistic leaders, real leaders high in power motivation are not interested
in being liked, but they are interested in having a positive impact on others (Fredah and Perkins,
2015: 4). Since narcissistic behavior refers to dominance, hostility, actively self-promoting, and
arrogance, it’s so clear that narcissistic leaders might be very detrimental for the organizations
because they hold beliefs of entitlement and superiority and adopt the personality traits that are driven
by person’s need for power, authorization, and admiration, self-absorption and approval from other
individuals and totally "yes" people to them. Indeed, narcissistic leaders are only interested in
themselves and they prioritize their interests even to the jeopardizing of others’ interests or values at
the expense of the organizational goals. The danger is, the narcissists usually want to become leaders
because they feel entitled to these positions in organizations because they want to be admired all the
time and the best position to satisfy their endless desire is to become a leader sooner or later. Harms
et al. (2011) argued that counterproductive work behaviors are directly linked with the trait
narcissism and individuals with narcissistic personality are usually nominated as leaders by groups
or they can be perceived as more leader like in job interviews. On the other hand, narcissistic leaders
are often rejected by their groups over the long-term because of their arrogance, aggressive
tendencies during criticism and high-handedness. Therefore, it can be concluded that narcissistic
leaders can have possible short-term advantages, but also long-term detrimental consequences on
performance and leadership because they are unusually self-confident, reluctant to admit failures and
mistakes or listen to advice, and unable to learn from experience.

Godkin and Allcorn (2011) argued in their study that narcissism lies at the core of leadership
and organizations can be led by ‘‘constructive narcissists’’ and ‘‘destructive narcissists’’ but the
destructive narcissist leaders help to flourish feelings of deprivation, confusion, insecurity and
inefficacy among the employees and cause decrease in individual and organizational performance.

282



That is to say, organizational identity might shift in return for destructive narcissistic exercise
of power of the leader and so, unethical behavior becomes institutionalized in organizational
structure and culture and embedded in tactical practices. For example, Guedes (2017) emphasized
that there is a bright side to narcissism, which translates into positive outcomes in organizations
related to narcissism but that doesn’t solely mean that narcissism itself is not adequate to explain an
organization’s great performance but may simply play an important role. Moreover, Blair et al.
(2017) maintained in their study that comprehending the narcissism well is the key to understanding
the unethical leadership on the whole. Because, they argued that narcissistic leaders reflect both the
bright and the dark side of leader traits and they implied that narcissistic leaders are more likely to
show unethical behaviors by ignoring input from others and creating false data to justify decisions
that cause lower job satisfaction and adversely affect organizational culture at all. Narcissism in
leadership has frequently been considered as a “mixed blessing” because of narcissistic leaders have
dark and bright leadership qualities, brighter ones are prominent especially at first sight. Figure 1
shows the bright and the dark qualities of the narcissistic leaders:

Figure 1: The Bright and the Dark Qualities of the Narcissistic Leaders.
Bright Qualities Dark Qualities

@aﬂy perceived as charismaﬁcm @ress arrogant, bossy, and COBC%

visionary, charmingness, self-assuredness,| | attitudes and  behaviors aggressive,

and popularity, self-confidence,| | combative  characteristics dominance,
extraversion, charisma, attractiveness, hostility, and selfishness,

(e.g., flashy and neat dress), competence| | -have malevolence and destructiveness
(e.g., self-assured body movements),| | egomaniacal  needs  and  beliefs,

interpersonal warmth (e.g., charming| | superseding the needs and interests of the
facial expression), and humor (e.g.| | constituents and institutions they lead,

humorous verbal expression), -tend to over-rate their overall
-desire for self-enhancement . intelligence and cognitive ability.

. A 4

(Fatfouta, 2019: 1; Braun, 2016: 1-2; Byrne and Worthy, 2013: 112)

However, since narcissists reflect a number of negative interpersonal features, for example,
a lack of empathy, self-flattery, exploitativeness, a sense of entitlement, antagonism and egocentrism,
then narcissistic leaders prone to abuse their power that cause detrimental consequences in the
organization. Furthermore, it’s obvious that when the narcissistic leaders’ ego is threatened they
directly aggress against and derogate others even without any provocation and they easily externalize
blame when accepting credit for others’ success, yet they are often highly critical of others and they
always expect perfection from others. In sum, they are often perceived as abusive leaders for their
self-interested, shameless attention-seeker sides and dominant manners by the followers (Nevicka et
al, 2018: 2). Humphreys et al. (2016) stated in their study that followers usually consider narcissistic
leaders initially alluring, but this allurement might wane before long. So, it has been outlined that
narcissism might be regarded as healthy one and truly reactive narcissism because healthy narcissism
at first can be considered as constructive productive or normal comparing to truly reactive narcissism
for its insulting reputation which consists of cold, selfish, ruthless, insensitive, arrogant, caustic,
hostile attitudes and behaviors. Therefore, it might be assumed that constructive narcissistic leaders
have been viewed as positive creative dynamic and authentic leading, possess the charisma and grand
vision since it depends on the bright side of narcissism at first sight but it often turns into destructive
narcissistic leaders whatsoever.
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Seeing that narcissist individuals are attracted to leadership positions because of obsessed with power and
recognition, they are often found in top positions in organizations. Just because the top ranks simply suit their
ambitions and influence well and they are the positions where they can exert authority, feel superior to others
and leave behind a grandiose legacy of achievement (Guedes, 2017: 182). As narcissistic leaders are under
the influence of prominent features of the trait narcissism, they may both positively and negatively influence
organizations. Though narcissistic leaders are considered as inspirational, succeed in situations that time for
change, and be a force for creativity, they might violate integrity standards and moral values that cause
depressed, disappointed or unhappy employees in the organization (O'Reilly et al., 2014: 218). Accordingly,
it’s true that narcissistic leaders are obviously motivated to gain the admiration of others and receive
affirmation of their superiority but the methods and the process of gaining admiration and affirmation are
self-defeating in the long-term because of the severe behaviors or attitudes they engage in such as easily
aggressing at and derogating others, lack of empathy, paranoia, isolation, unwillingness to listen, being rude
and hostile towards others, over competitive and over controlling behavior, self-aggrandizement and low
intimacy strivings (Judge et al., 2006: 764; Boswell et al., 2019: 3). Hence, narcissistic leaders take more
credit for achievement than is warranted and reject to concede their own failure, errors, or faults and a
narcissist leader is “frequently in error but never in doubt at all. They inappropriately stir the pot that leads to
potentially destabilizing a functional business and become excessively destructive both to themselves and to
the organization where they perform (Leary and Ashman, 2018: 64-65). Narcissistic leaders often think that
they can only get more positive and efficient outcomes in the organization by consolidating their power and
control over employees and they perform under the assumption that power and control can promote their self-
serving behaviors and think that they are more deserving of praise, privileges, and rewards than others (Fuller
et al., 2018: 9). Additionally, narcissistic leadership is mainly defined as the exercise of power for
uncompromisingly personal or selfish interests and ends, having a view that they are special and unique and
narcissistic leaders utilize all the resources available to them to attract the admiration of others as a way of
confirming their feelings of superiority rather than serving the organization (Ouimet, 2010: 713). All in all,

Figure 2 displays the five major components of narcissistic leadership:

Figure 2: The Five Major Components of Narcissistic Leadership.

Chansma The term directly derived from the Greek word charisma, meaning grace, favour or divine gift,
.~ Narcissistic leaders possess a strong charisma that allows them to seduce the people in their
V entourage.
A sense of entitlement,
Self-interested The pursuit of self-image goals, that is, aimed at constructing, maintaining and protecting a
influence /" strictly positive self-image,

The attribution of humanizing traits to self versus others.

Impulsivity and unforgiveness, a desire for revenge, an inability to learn from one’s mistakes,
Deceptive motivation \ A recklessness driven by the pursuit of desirable results with no avoidance of undesirable results,

D A risk-taking based on performance expectations rather than actual performance.

-, . Inhabited by a hypersensitivity to criticism and an exaggerated need for admiration,
Intellectual inhibition narcissistic leaders tend to engage in the intellectual inhibition of their subordinates,
The narcissistic personality reacts aggressively to negative feedback.

E

—_— High impulsivity; . callousness; . interpersonal manipulation; exploitation,
Simulated consideration

i Stimulation seeking; . superficial charm; and . remorselessness.

(Ouimet, 2010, 713-726)
Last but not least, Rosenbach (2018) claimed that well-known leaders of today who dominate
the important businesses have narcissistic personalities. It has also been outlines that today’s business

leaders have higher profiles than ever before. In the past when the military, religious and political
issues were very popular, Napoleon Bonaparte, Mahatma Gandhi or Franklin Delano Roosevelt
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determined the social agenda and wrote history. But businesses and high technology have become
the social and the latest trend that businesses and their leaders have become famous recently. For
example, it has been emphasized that today’s CEOs, famous leaders such as Steve Jobs, Elon Musk,
Bill Gates, Mark Zuckerberg, or Jeff Bezos that lead billions of dollars’ companies achieve their
goals by hiring their own publicists, granting spontaneous interviews and media shows and books to
promote their own success and philosophies. Besides, their faces can easily be seen on the covers of
magazines Time, Forbes, The Economist or The Business Week Time telling about their
achievements and capital. On the contrary, it has been concluded that even productive narcissistic
leaders might be dangerous for organizations. Today, one of the most significant examples of
narcissistic leaders in the world is the U.S president Donald Trump. Braun (2017) claimed that
Donald Trump, the 45th president of the United States, is highly extraverted, disagreeable, angry,
charismatic, untruthful, narcissistic and he has a strong self-promotional style that reflects narcissistic
grandiosity.

3. THE MAJOR EFFECTS OF NARCISSISTIC LEADERS ON EMPLOYEE
WORK BEHAVIORS

It’s obvious that effective leadership certainly depends on a productive, reciprocal
relationship between the leader and followers, where the leader relies upon the social influence to
persuade individuals to put away their own pursuits in order to reach organizational goals. But
sometimes leaders might fail while performing in the organizations and impact the employees badly
due to some reasons as well. For example Burke (2006) claimed that the reasons of leadership failure
fall into two main groups as “ineffective” and “unethical”. Figure 3 shows that the major seven types
of bad leaders that are most common in organizations. The first three types of bad leaders are
incompetent and the last four types are unethical, plus while the incompetent leaders are the least
dangerous problematic or damaging for the organizations. Besides, the evil ones are the most
destructive, problematic and damaging for both the employees and the organizations. In conclusion,
it’s true that the narcissistic leaders often reflect the last four types.

Figure 3: The Common Seven Types of Bad Leaders.

1-Incompetent — lack will or skill to create effective
action or positive change,

2-Rigid — stiff, unyielding, unable or willing to adapt to the
new,

3-Intemperate — lacking in self-control,

4-Callous — uncaring, unkind, ignoring the needs of others,
5-Corrupt — lies, cheats, steals, places self-interest first,
6-Insular — ignores the needs and welfare of those outside
the group,

7-Evil — does psychological or physical harm to others.

(Burke, 200693-94)

Seven Types of Bad Leaders

Additionally, Schyns and Schilling (2013) stated that in the US, bad leadership or abusive
supervision impacts an estimated 13.6% of U.S. employees at a cost of $ 23.8 billion annually for
US-companies and results in employee absenteeism, employee burnout and higher levels of
employee turnover. Plus, the prevalence of the narcissistic destructive leader behaviors in
organizations is at a rate of about 11% in the Netherlands and about a third of employees reported
they exposed to some type of destructive leadership behaviors in Norway. However, Hoffman et al.
(2013) argued that since narcissistic leaders’ sense of drama, their ability to manipulate others, their
knack for establishing quick superficial relationships enables them well, their certainty and self
confidence in decision making, particularly when facing the environmental uncertainty, can lead stir
up to perceive them as inspirational leaders. On the other hand, in the long term, narcissistic leaders
adopts some methods for gaining admiration and affirmation but their tactics such as low intimacy,
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vanity, self-aggrandizing, selfishness and aggression will certainly undermine interpersonal
employee relationships in the organization. Because they are willing to derogate others in order to
maintain self-esteem, they never admit their mistakes and they are highly sensitive to criticism.
Indeed, Ouimet (2010) claimed that, narcissistic leadership leads major negative consequences in the
organization such as:

e Causing volatile and restless among employees,

e Causing a very toxic organizational climate,

¢ Infliction of damage on employees,

e Destruction of subordinates’ and employees’ trust and confidence,
o Lower levels of organizational effectiveness,

e Emergence of dysfunctional management,

e Outbreak of unethical behavior among employees.

Maccoby (2004) maintained that narcissistic leaders might appear to be gifted and creative
strategists who can see the big picture at the beginning but they can usually turn into destructive and
unproductive leaders afterwards because they usually maintain that they want teamwork what that
means in practice is that they want a group of ““yes-men” in the organization all the time. Furthermore,
narcissistic leaders have three major traits that affect employees’ behaviors negatively:

1- Sensitive to Criticism: They are almost so unimaginably thin-skinned that they are very
uncomfortable with other people expressing theirs especially their negative feelings and about their
faults.

2- Poor Listeners: They are not willing to listen especially when they feel threatened or
attacked and they don’t want to hear any criticism from others.

3- Lack of Empathy: They are willing to criticize others without putting themselves in other
people’s shoes and they certainly know whom they can use and they can be really cruelly
exploitative.

Hence, Braun (2017) outlined that organizations seem to have turned into a “me-me-me”
world of narcissism and narcissistic leaders often have negative effects on employee behaviors at the
dyadic level that are dealing with focusing on leader-follower relationships. First, narcissistic leaders
lack empathy and concern for others and view themselves as transformational leaders, but this view
hardly ever reciprocated by others, so employees often think that they are not respected at all. Second,
dynamics of negative emotions and behaviors (e.g. envy, insincerity, counter productivity) triggered
by narcissistic leaders because they hinder effective collaboration in teams in the organizations
through emotional and behavioral downward spirals (e.g. through upward and downward revenge
and unfair competition in teams). Third, narcissistic leaders usually engage in unsustainable,
“window dressing” activities and behaviors, yet sooner or later they might risk both the employees’
and the teams’ efforts in vain and put the organization’s reputation at risk even think of committing
fraud in order to protect their own reputation. In conclusion, Yu et al. (2018) emphasized that as
narcissistic leaders have the negative personality traits of fraudulent motives, self-interest, concern
for their own needs, and even for their own interests to harm the interests of employees, then
employees' trust in them is greatly reduced and they feel themselves unsecure in the organization.
Moreover, it’s clear that the narcissistic leaders are too resistant to other people's negative opinions,
ignoring other people's suggestions, ideas and opinions, plus they sometimes can be stubborn,
reckless and self-conscious. And consequently, it only leads to chaos and tension in relationships
among employees in organizations, and it will also make the organization or team information
feedback inefficient. Once for all, it’s obvious that narcissistic leadership not only suppresses the
feedback behavior of employees in the organization but also they are extremely self-focused and
disregarding others, and often even reflect hostile behavior towards their employees. Thus,
employees have the view that their leaders never care for themselves and their leaders don’t pay
attention even if they give feedback. Thereafter, the employees may feel as the duties they must
perform are not so important and they feel themselves trivial in the organization so, they might begin
to think to quit the job.

286



4. CONCLUSION AND DISCUSSION

Narcissistic leaders often have a paradoxical mixture of positive and negative personality
traits and they are often perceived positively and as charismatic leaders at first sight but it can be
very late when they are out of control in the organization. Besides, Nevicka et al. (2018) stated that
narcissistic leaders are often perceived as abusive depending on followers’ personality and while
some followers might perceive narcissistic leaders’ behaviors as toxic, others may not. Therefore,
followers’ general perceptions of narcissistic leaders are usually mixed. For example, it has been
argued that low self-esteem employees often interpret leaders’ toxic characteristics and behaviors as
stressful and threatening and they would be less able to cope with toxic behaviors.

Thus, in this conceptual study, the narcissistic leaders who are neat, have attractive physical
appearance and wearing fashionable, stylish and expensive clothes but can be very toxic for both the
employees and the organization itself have been outlined and here are some precautions and measures
to avoid them and to cope with the toxic effects of narcissistic leaders:

First, since narcissistic leaders threatens the work environment and jeopardize the
organizational culture, preemptive precautions should be taken before hiring them in organizations.
Therefore, human resources (HR) professionals must aware of the danger during the interviews and
spotting narcissistic traits eminently would be the key during the interviews. Asking the right and
well directed questions will help to unveil the narcissistic characteristics of the candidates and it’s
very important to identify narcissistic individuals in the selection and recruitment stage by
conducting a survey including questions and several criteria that probe a grandiose sense of self-
importance and fantasies of unlimited, unrealistic success and power. Moreover, (HR) professionals
should develop situational interview questions to define the characteristics of the narcissistic
individuals that should be assessed during the interview. Besides, it must be remembered that,
narcissistic leaders can interview really well and have a glorious CV and the danger is the majority
of the managers or HR professionals often shortcut or overlook the reference-checking process.
However, checking the references of the candidates would be vital for choosing the right one because
it’s clear that the best predictor of future behavior is the past behavior of the candidates. So,
references must be checked well and the information of the people in the reference list should be
confirmed and should be contacted with them via e-mail or phone calls. In sum, to avoid infecting
the organization by narcissistic leaders is to be on alert on a toxic hire in any role at any position in
the organization before it’s too late.

Second, if it’s too late and it is obvious that a narcissistic leader has got the key position in
the organization, then everything in the office might be a nightmare in the very near future. Because
anarcissist leader’s negative personality traits gradually make the relationships among the employees
toxic and convert workplaces into poisonous environment. A narcissistic leader even may rise to the
CEO's office, and eventually he/she can lead an organization into disaster. So, some steps must be
taken in order to slow down the narcissist leader’s acts in the organization and several methods must
be employed in order to restrict reckless attitudes of a narcissistic leaders through conducting surveys
searching the productivity in the organization, using 360-degree feedback in promotion decisions
and measuring supervisors or managers especially on short-term profits, rather than on a balanced
scorecard with the intention of how well they develop relationships with subordinates and cooperate
with other employees at workplace.

Third, “The Gray Rock Method” is also a solution for dealing with toxic narcissistic leader.
If the interaction with a narcissistic leader cannot be reduced much, the grey rock method can be a
proper alternative to manage relations with the toxic leader. Just like a being an ordinary “Gray Rock”
on the roads, gray rocking is the way of overcoming the narcissist leader’s pressure by being
emotionally non-responsive, boring, and just like an ordinary rock in the organization. "Gray
rocking" means to avoid becoming a target in the first place and is the most feasible thing that is a
boundary setting technique that lets the target of psychological abuse to remain peaceful and so this
technique helps the victims to get rid of the frequent interaction with the narcissistic leader easily.
On the other hand, The Gray Rock Method can be regarded as a hope to buy time until you can make
your escape but since narcissistic leaders always seek for applause and flattering and if they cannot
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get any response from the target for some time, he/she would easily feel bored and would move to
people who he/she can satisfy their endless selfish desires.

Last but not least, staying cool, staying positive, setting clear boundaries, feeding your soul,
disengaging and being not provoked are the alternative ways to deal with narcissistic leaders because
they are willing to provoke others and then enjoy blaming them for the conflicts and mess in the
organization. Therefore, responding properly rather than reacting hard would be more reasonable
when confronting the problems caused by the toxic leaders. Avoiding gossip is another key factor
when dealing with the narcissistic leaders because employees often get frustrated with the toxic
behaviors that they have been exposed and want to talk about them with their co-workers but it may
lead to too dangerous consequences when the narcissistic leaders learn what the employees have
talked about them. So it would be so feasible if any employee doesn’t complain about their poisonous
leader to co-workers. Finally, after using the tactics below and if it’s thought that things won’t
improve or change, then thinking about looking for another position within your company would be
nicer plan before escaping from the organization and begin to search potential opportunities in your
job area.
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GENISLETILMIS OZET

Amag

Cogu birey takdir edilmek ve begenilmek ister ancak narsist bireyler i¢cin bu durum bu kadar
yiizeysel degildir, zira bu tip kisilik 6zelligine sahip olan bireyler kendilerini birgok kisiden farkli
goren, olaganiistii olduklarini diisiinen, kendilerini esi bulunmaz, {istiin, 6nemli ve ¢ok 6zel bir insan
olarak diisiinen; diger insanlara tepeden bakan, Oviinmeyi ve Oviilmeyi ¢ok seven, kendisinin
ayricalikli bir kisi olduguna inanmis, karsisindakinin ne disiindiiginii ve neler hissettigini
umursamayan ve elestirilmeye tahammiilii olmayan bireylerdir. Narsist liderler, ilk baslarda oldukca
karizmatik ve enerjik goriinseler de ¢cok gegmeden abartili bencillikleri ¢ok fazla dikkat ¢ekmeye
baglar ve zamanla, yakinlarindaki bireylere ve onlarin fikirlerine duyduklari ilginin azalmasi
gozlemlenir. Bu c¢alismanin amaci, orgiitlerde narsistik liderlerden kagimmanin yontemlerini ve
orgiitlerdeki bu kisilik o6zelliklerine sahip liderlerin, orgiite ve calisanlara karsi gosterdikleri
davranislarin olumsuz etkilerini azaltmanin yollarini gostermektir.

Tartisma ve Sonu¢

Liderler orgiitler i¢in ¢ok biiyiikk 6neme sahiptir. Gergek bir lider, degisimi vazgegilmez
gobren, ¢alisanlarin kisisel ve mesleki gelisimlerinin oniinii agabilen, yaraticiliklarini1 destekleyen,
onlar1 motive edebilen, esin kaynagi olabilen ve sorunlarina ¢éziimler iiretebilen, dinamik bir gorev
iistlenir. Bununla birlikte, lider ¢aliganlar1 6rgiitsel hedeflerin gergeklestirilmesi dogrultusunda birlik
icinde harekete gecirebilme yetenegine sahiptir. Liderler bunu etkileme ve etkileme siire¢lerini
basariyla idare edebildigi i¢in basarabilir ve orgiite biiylik olumlu katkilar saglar.

Narsisizm terimi eski Yunan mitolojilerindeki bir mite dayanmaktadir. Antik mitolojide,
Narkissos av sirasinda susar ve bir su kaynagina egilip su igmeye ¢alisirken suda kendi yansimasini
goriir ve kendi yliziiniin ve viicudunun giizelligini gordiigiinde o ana kadar fark edemedigi kendi
giizelliginin karsisinda ¢ok etkilenir, adeta biiyiilenir ve suyun basindan kendine bakmaktan
kalkamaz ve gilinden giine zayif diiser ve bu sekilde hastalanarak, hayatin1 kaybeder. Narsisizm
kisilik bozuklugu bu antik mitolojiye dayanmaktadir ve gilinlimiizde bencil, kendini begenmis ve
sadece kendi ¢ikarlar1 igin yasayan bireyleri anlatmak i¢in kullanilmaktadir. Narsisistik kigilik
bozuklugu olan bireyler, bagkalarinin fikir veya isteklerine gereken ilgiyi géstermeyen, kendilerinin
baskalarinin yerine koymayan empati duygusu ¢ok az olan bireylerdir. Cogunlukla en 6nde ve gozde
olmak isteyen bu kisilik 6zelligine sahip bireyler genellikle bagkalarinin haklarina saygi gostermezler
ve her seyin kendi amaglarina gore hizmet etmesi gerektigine inanirlar. Kisaca narsisim, kiginin kendi
ruhsal ve bedensel benligine asir1 bir diizeyde baglilig1 ve begenmesidir ve herkesin de kendisi i¢in
boyle diislinmesini istemektir.

Narsist liderler ise ilk baslarda oldukga enerjik, vizyon sahibi ve gbz dolduran etkileme
yetenegine sahip gibi goriinse de narsisizm kisilik bozuklugunun o&zelliklerini tasidiklarindan,
zamanla calisanlar i¢in ig ortami kabusa donmeye baslar ve orgiit i¢in bir yikim vazgecilmez bir
durum olarak ortaya ¢ikar. Narsistik liderler herkesin bir kusuru oldugunu bilirler ancak onlar ise bu
durumdan kendilerini muaf goriirler ¢iinkii onlar kusursuz olduklarina inanmislardir ve ¢alisanlarin
duygular1 ve ihtiyaglar1 yoktur ve calisanlar1 is yapan nesneler olarak diisiiniirler. Ote yandan
narsistik liderler iistleriyle iyi geg¢inirler ¢iinkii iistler onlar1 ger¢ekten anlayabilecek yegane kisilerdir
ama altlarinda calisanlara karsi olduk¢a empati yoksunu bir sekilde davranirlar ve bu ylizden
calisanlarin daima somiiriilebilir olduklarimi diisiintirler. Tipki, Pamuk Prenses ve Yedi Ciiceler
masalinin en 6nemli anlarindan biri olan, Pamuk Prensesin ¢ok giizel ama bir o kadar da kétii tivey
annesinin, aynanin karsisina gegip “Ayna ayna sdyle bana var m1 benden daha giizeli bu diinyada?”
sormasi gibi narsistik kisiler de daima pohpohlanmak isterler ve aksi bir durumda, 6rnegin masaldaki
gibi “Evet, var..” cevabina benzer bir sekilde, bir an bile olsa, onlara aksi bir tutum gelistirildiginde
veya elestiri aldiklarinda, ortam narsist liderler tarafindan aniden gerilir ve aksi yonde tutum
sergileyen veya istediklerini duymasini saglamayan c¢alisan i¢in is ortamu artik ¢ekilmez hale gelir.
Bunun nedeni, onlar asla elestirilemez ¢linkii hata yapmazlar ve hata var ise de, o da ¢alisanlarin
neden oldugu bir sorumsuzluk veya kasitli bir olumsuz davranis nedeniyle meydana gelmistir.
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Sonug olarak, narsist liderler orgiitleri yikima gotiirebilecek tehlikeli kisilik 6zelliklerine
sahiptirler. Orgiitiin bdyle bir riskle karsi karstya kalmamast icin, aliabilecek en 6nemli tedbirlerden
biri insan Kaynaklar1 biriminden sorumlu bireyler, is goriismelerinde, bu tip kisilik bozukluklarina
sahip adaylarin miilakat sirasinda elenebilmesi i¢in, ilk baslarda yiiksek 6zgiivene sahip olduklarim
gosteren bu bireylere karsi uyanik olmak durumundadirlar. Bunun nedeni ise, narsist bireyler is
goriismelerinde ve ilk karsilagsmalarda harika bir izlenim olustururlar ¢iinkii neredeyse her konuda
kesin fikirleri olan ve hep gelecekte basarmak istediklerini anlatmalarindan dolay1 diger bireylerde
olumlu bir etki birakirlar. Ancak, orta ve uzun vadede narsistik kisilik bozukluklarinin 6zelliklerini
yansitacaklarindan, dncelikle ¢alisanlar arasindaki iliskileri ve iletisimi bozulacak ve daha sonra ise
orgiitsel verimlilige ve kiiltiire zarar vermeye baslayacaklardir. Yine orgiitlere bu tip bireyleri uzak
tutmanin bir diger yolu ise onlarin 6zgeg¢mislerinde yer verdikleri, kendilerine referans olabilecek
kisilere iletisim kanallar1 yoluyla ulagmak ve is ge¢mislerini ve is arkadaslarryla olan iligkileri,
suiistimal edilmeksizin, mercek altina alinmalidir, zira narsistik bireyler daha ¢ok gelecek ile ilgili
planlarindan ve vizyonlarindan bahsederek diger bireyleri etkileme yoluna gitmekte ve bunu
cogunlukla basarabilmektedirler.

Ote yandan, eger is isten gecmisse, yani oOrgiitte narsistik bir liderle calistiginizdan
eminseniz, sizlerde birakabilecekleri olumsuz etkileri azaltmanin yollarin1 denemelisiniz. Bunlardan
en 6nemlileri, onlar1 elestirmemek, yaptiklari hatalari1 ve aldiklari kararlar ile ilgili yorum yapmamak,
ikili diyaloglar gelistirmemek ve miimkiinse iletisim diizeyini azarlatarak arada bir smir
olusturmaktir. Haklarinda dedikodu yapmamak ise diger onemli bir hamle olacaktir, zira bu
dedikodunun kaynagimnin siz oldugunu fark etiklerinde c¢ok ciddi olumsuz davraniglara maruz
kalabilir ve bagvurabilecegi yildirma, asagilama yontemleri veya tehditlerle ruh sagliginiz tehlikeye
girebilir. Son olarak, boyle bir yikici liderle ¢alistigimiz1 diisliniiyorsaniz orgiitte baska bir birimde
calismanin yollarini arayabilir veya son ¢oziim olarak baska bir is arayisina girebilirsiniz.
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