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OZET

Son yillarda siirdiiriilebilirlik ve isletmelerin giivenilirligi konularmin 6nem kazanmasi ile birlikte
kurumsallasmanin ve kurumsal yonetim uygulamalarinin da onemine dikkat c¢ekilmistir. Kurumsallagsma ve
kurumsal yonetim uygulamalarinin, isletmelerin rekabet giiciinii ve siirdiiriilebilirlik performanslarini
arttirabilecegi siklikla vurgulanmaktadir. Bununla birlikte, yonetici diizeyinde calisanlarin kurumsallasmaya
yonelik bakis agilarimin, isletmelerin kurumsallagsmaya yonelik cabalarinda etkili oldugu sdylenebilir. Bu
calismada, Giineydogu Anadolu Bdlgesi’'nde faaliyet gosteren ulusal ve uluslararasi zincir otel isletmelerinde
gorev yapan yoneticilerin kurumsallasmaya yonelik bakis agilarinin ortaya konulmasi amaglanmistir. Zincir otel
isletmelerinin daha profesyonel ¢alistiklart ve kurumsallagma diizeylerinin de daha yiiksek oldugu varsayilmistir.
Caligmada nitel arastirma yontemlerinden goriisme teknigi ile elde edilmis olan veriler betimsel analizle
yorumlanmustir. Literatiir arastirmasi sonucunda yoneticilerin kurumsallagmaya yonelik bakis acilarini belirlemek
iizere 6 tema (formallesme, profesyonellesme, kiiltiirel giic, saydamlik, tutarlilik, sosyal sorumluluk)
belirlenmistir. Veriler, 24 otel yoneticisi ile gorisiilerek elde edilmistir. Arastirma sonucunda, katilimcilarin
kurumsallasma unsurlarmin timinin biiylik 6lgiide yerine getirildigini ifade ettigi goriilmiistiir. Yalnizca,
saydamlik unsurunda yonetim kurulunun yapisi ve raporlama sisteminin yapilis bi¢imi bakimindan zincir otel
isletmelerinin franchise ve yonetim sézlesmeli olma durumuna gore farklilagtigi gériilmistiir. Katilimcilarin gogu,
kurumsallagsmay1 daha ¢ok profesyonellik olarak gérmektedir ve kurumsallasmanin isletmelere daha ¢ok itibar ve
giiven saglayacagina inanilmaktadir. Kurumsallagsmay1 zorlagtiran en temel etken ise, akrabalik baglaridir.
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The Perspectives of Chain Hotel Managers on Institutionalization: A
Quialitative Research in Southeastern Anatolia Region

ABSTRACT

In recent years, the importance of sustainability and reliability of businesses has been emphasized, as well as
institutionalization and corporate governance practices. It is frequently emphasized that institutionalization and
corporate  governance practices can increase businesses' competitive power and sustainability
performance.Nevertheless, it can be said that the perspectives of managers oninstitutionalization are influential in
the institutionalization efforts of organizations.This study aims to determine the institutionalization perspectives
of local and foreign chain hotel managers working in Southeastern Anatolia Region.It is assumed that the chain
hotels have a higher level of professionalism and higher levels of institutionalization.In the study, the data which
is gained through interview tecnique of qualitative research methods are interpreted via descriptive analysis. To
determine of manager’s perspectives on institutionalization, six main themes were identified, namely
formalization, professionalism, cultural strength, transparency, consistency and social responsibility as a result of
the literature search. Data were obtained by interviewing 24 hotel managers.As a result of the research, it was seen
that the participants expressed that all of the elements of institutionalization were fulfilled to a great extent.Only
in terms of transparency, the structure of the management board and the manner in which the reporting system is
constructed differ according to the franchise and management contractual status of the chain hotel enterprises.Most
of the participants think of institutionalization as more professionalism and it is believed that institutionalization
will provide more credibility and reputation to organizations.The most important factor that makes
institutionalization difficult is the kinship bonds.
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