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Abstract: The aim of this study is to put forth how much of the ongoing tourism problems in the Cappadocia
Region could be solved by in-depth analysis or what steps can be taken to solve them. From this point of view, by
using the qualitative research approach, the single-case embedded design was used in the study. In this context,
the outputs of meetings such as conferences, seminars, and workshops held so far to identify the problems that
prevent tourism development in the destination have been examined by document analysis. Regarding the tourism
of the Cappadocia region, lack of promotion, vocational/in-service training, and qualified workforce, poor working
conditions, insufficient incentives for the sector, failure to manage crises, unplanned construction in the region,
security problems, not adopting the concept of sustainability, inability to activate alternative tourism types,
standard service quality and inadequate supervision, lack of historical and cultural inventory, transportation
problems and many problems regarding inter-institutional communication and cooperation have been revealed.
Based on the research results, possible solutions for the problems experienced in the tourism sector in the region
are presented. Since there has been limited research in terms of addressing the current problems of the tourism
sector in the Cappadocia Region, It is expected that the findings of this study will contribute to the field and provide
practical benefits by creating a resource for subsequent research and offering suggestions.
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koyulmasidir. Bu noktadan hareketle, calismada nitel arastirma yaklasimindan yararlanarak ic ice gecmis tek
durum deseni kullanilmigtir. Bu kapsamda destinasyonda turizmin gelismesini engelleyen sorunlarin tespit
edilmesine iliskin bugiline kadar yapilan konferans, seminer ve galistay gibi toplantilarin ¢iktilar1 dokiiman analizi
ile incelenmistir. Kapadokya bdlge turizmine iliskin tanitim, mesleki/hizmet i¢i egitim ve nitelikli isgiicii
yetersizligi, calisma sartlarinin ko6tii olmasi, sektdre yonelik tesvik yetersizligi, krizlerin yonetilememesi, bolgede
carpik yapilasma, giivenlik sorunu, siirdiiriilebilirlik anlayisinin benimsenmemesi, alternatif turizm tiirlerinin
etkinlestirilememesi, standart hizmet kalitesi ve denetim yetersizligi, tarihi ve kiiltiirel envanterin olmamast,
ulasim sorunlart ve kurumlar arasi iletisim ve isbirligine yonelik pek ¢ok sorun oldugu ortaya konmustur.
Aragtirma sonuglarindan yola ¢ikarak, bolgede turizm sektériinde yasanan sorunlara iligkin olast ¢dziim 6nerileri
sunulmustur. Caligmaya dair bulgularin, 6zellikle Kapadokya Bolgesi’nde turizmde mevcut sorunlari ele almasi
ve Oneri sunmast agisindan sinirl sayida aragtirma yapilmig olmasi nedeniyle bu alana katki saglamasi ve sonraki
aragtirmalara kaynak olusturarak pratik anlamda fayda saglamasi beklenmektedir.

Anahtar Kelimeler: Turizm, Sorunlar, Oneriler, Kapadokya Bolgesi.

Introduction

Cappadocia Region, which has hosted various civilizations throughout history, has been a
destination that has been visited for many years with its rich cultural heritage, unique geography, and
alternative tourism potential. With the evolution of tourism demand in line with new trends, alternative
tourism types such as balloon tourism, equestrian nature tourism, sports and golf tourism, entertainment
tourism, thermal tourism, congress tourism, gastronomy tourism, and wine tourism are made in order to
go beyond the existing cultural and religious tourism potential in the region. (Y1lmaz & Ozdemir, 2017;
Ozen & Giineren Ozdemir, 2020). However, it is seen that many problems experienced in the tourism
sector in the country are experienced in similar or different ways in particular regions. These problems,
which are generally experienced as a result of wrong or unsuccessful moves, have been in a wide range
for years, from wrong structuring to the lack of marketing and promotion, from the inadequacy of
infrastructure and superstructure to the inability to diversify tourism, from the image problem to lack of
planning.

Although the supply opportunities of the region are sufficient in terms of tourism, it is crucial to
examine and solve the current problems of the Cappadocia Region in-depth to take place it deserves in
the country's tourism. To determine the tourism development problems of the Cappadocia which is an
important destination in the country's tourism, many studies have been carried out, and the results have
been revealed. Even though the problems of excessive tourism in the region (Eren & Bozkurt, 2020),
sustainability of tourism (Karacaoglu & Yolal, 2019; Somuncu & Yigit, 2009; Ardig¢ Yetis, 2019; Uslu,
2017), the authenticity of cultural heritage in terms of tourism (Cokisler, 2018; Ozen, 2021), and
qualified workforce (Ardig Yetis & Caligkan, 2019; Cem, Keskin & Ser¢eoglu, 2015) have been
discussed for a long time, the fact that the same problems are still being discussed today can be
interpreted as the solutions to problems are not taken into account sufficiently, and the implementation
of the action plans is insufficient.

In this context, the study aims to reveal how much of the ongoing tourism problems in the
Cappadocia Region can be solved or what steps can be taken to solve them. In the light of the findings
obtained, alternative suggestions will be presented in order to reach the place it deserves in terms of
promotion in the Cappadocia Region.

Conceptual Framework

Considering that Turkey is an ultra-rich country with all kinds of opportunities in terms of its
geographical location, natural resources, and labor force, it is not a coincidence that it is among the
leading countries in the world in the tourism sector. At the point it has reached today, the country's
tourism draws the impression of a sector that acts with sustainable development goals. However, talking
about balanced progress only depends on all the stakeholders of the sector coming together to identify
the problems encountered both nationally and regionally correctly and make efforts to solve them in
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mutual solidarity. This issue, which is important in terms of not hindering the dynamic structure of the
tourism sector, will bring positive results when it is consciously discussed.

Although the problems experienced in the tourism sector in Turkey have been researched and
discussed for years (Akbulut, 2010; Aras, 2017; Avcikurt, 1997; Dinger & Dinger, 1989; Géral, 2017;
[lban & Kasli, 2009; Inanir, 2019; Okuyucu & Somuncu, 2013; Yanardag & Avci, 2012; Yilmaz, Tabak
& Samur, 2020), the shallowness of the proposed solution offers or the deficiencies in practice cause
the problems experienced to be served in the same way for years. Considering the research on this
subject, it is seen that many issues such as not being able to put forward a vision, insufficient promotions,
problems in direct transportation, price policy dependent on agencies, security weaknesses, lack of
regional development, disadvantages of all-inclusive systems, and lack of law of occupation in the sector
are considered as problems (Sosyal Demokrasi Dernegi, 2019).

Similarly, it is important to address and solve regional tourism problems, especially in terms of
sustainability and development. The tourism sector has an important place in eliminating the imbalances
between the regions by using the resources effectively and ensuring a regional development (Ceken,
2008: 295). From this point of view, many studies in the literature deal with the issue at the regional
level, and each one focuses on a different problem. Akbulut (2010), based on the distribution of thermal
springs by regions in Turkey, discussed the problems experienced due to the inability to utilize the
existing potential. It has been revealed that many factors such as problems in infrastructure and
enterprises, lack of health personnel and health-related tools and equipment, insufficient promotion, and
the fact that other tourism activities are at the forefront, pose a problem in terms of not adequately
evaluating thermal resources in terms of health tourism. On the other hand, Akbulut states that
environmental protections could not be realized adequately due to the failure to observe the principle of
using protection for practices that contradict the understanding of sustainable tourism. He also states
that the thermal resource potential cannot be used effectively because agriculture, service, industry, and
other types of tourism are at the forefront in the Aegean and Marmara and there are not enough initiatives
in Central Anatolia. For this purpose; he suggested that it is necessary to increase the interest in thermals
by organizing promaotional events such as festivals, fairs, and spa weeks for the implementation of the
correct zoning plans and making the necessary legal arrangements, increasing the academic studies on
the subject, raising the awareness of the local people, having certain equipment, privatizing the
inspections of the enterprises and promoting the thermal springs.

Cizel (1999) discussed the potential and problems of congress tourism in the Antalya destination
in the Mediterranean Region in his postgraduate thesis.

It has been revealed that this issue, which is important within the scope of diversification of
tourism, cannot get enough share from the world market and that the demand is mostly derived from the
domestic market. He stated that at the point of evaluating the region with alternative tourism types other
than sea-sand-sun, as Karakus and Coban (2018) stated, it is important to provide adequate equipment
for the facilities to increase the congress tourism potential by intensifying the contacts with the
professional congress organizers who direct the demand, by being a member of the relevant international
organizations, and by having expert staff within the scope of congress tourism.

In the studies conducted by Mansuroglu (2006) in the Mediterranean and Oztiirk (2020) in Central
Anatolia, Erkili¢ (2019) in Eastern Blacksea Region and Dedeoglu et al. (2021) in Cappadocia, they
discussed the perspectives of the local people towards tourism and emphasized that the problems that
could prevent the development of tourism could be eliminated by raising awareness. In this sense, the
studies that underline the necessity of providing the support of the local people suggest that destinations
with touristic potential and alternative attractions can be developed more in parallel with the changes in
the touristic demand structure.

In another study conducted to reveal the problems experienced in Eskisehir, which wants to be in
a pioneering position within the scope of city tourism (Segilmis, 2011), it is seen that the most important
problems arise in the issues of infrastructure and superstructure, product diversification, promotion,
attitude, and service quality. For the development of tourism, it is suggested that healthy infrastructure
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and superstructure opportunities should be developed, the factors that will attract qualified employees
to businesses, and the employment of qualified personnel with professional formations, and participation
in tourism fairs and festivals in different regions of the world in terms of promotion. In another study,
which deals with the problems affecting the development of tourism, Yilmaz and On Esen (2015)
revealed four dimensions as attitude and service quality problems, product diversification and planning-
promotion problems, superstructure problems and infrastructure problems. Stating that although there
are sufficient supply opportunities and attractiveness for consumer preferences, there are destinations
that cannot reach the desired levels due to certain problems and cannot benefit from many positive
effects of tourism, the researchers offered similar solutions as Se¢ilmis (2011).

The Cappadocia Region has both rich historical artifacts and cultural assets left by the
civilizations that dominated the region in the historical process, as well as unique natural wonders and
geographical formations due to being surrounded by volcanic mountains.

The region is a paradise for tourists with its natural, historical, and cultural beauties. Many results
have been revealed in the studies, especially the ones examining the critical aspects of the region in
terms of tourism, opinions are expressed by considering the current situation regarding regional tourism
(Buyruk, 2012; Can & Can, 2019; Demir¢ivi, 2017; Ersun & Arslan, 2009; Somuncu & Yigit, 2009;
Uslu, 2017; Yorganci, 2018; Yigit & Sahin Per¢in, 2021). The results of all the steps taken so far to
address the current problems of tourism in the Cappadocia region and the effectiveness of the
implemented action plans are worth evaluating. From this point of view, this study aimed to examine
the problems experienced in the tourism sector in Turkey in the context of Cappadocia destination and
presented various suggestions by revealing the existing issues in the region, both by making document
analysis and taking the opinions of the sector stakeholders.

Method

A qualitative research approach was used in the research. The qualitative method is a type of
research the reasons behind social reality and human behavior are tried to be understood by using
qualitative data collection methods such as observation, interview, and document analysis (Gtlirbiiz ve
Sahin, 2018). The main purpose of choosing the qualitative approach in this research is to examine the
ongoing tourism problems in the Cappadocia Region in-depth and to reveal how many of the issues can
be solved or what steps can be taken to solve them. In this research, the single-case embedded design
was used. The single-case embedded design can be used when there is more than one substrate or unit
in a single state. In this context, as data collection techniques document review from qualitative research
approaches were used. Document analysis helps to classify the data subject to research by organizing
them into main themes, categories, and case examples, especially through content analysis
(Labuschagne, 2003). Document analysis is generally used with other qualitative research methods to
diversify/triangulate. This is to increase credibility in research using different data sources and methods,
to aid in categorization, classification, support, and validation of what was done in the study. In addition
to existing documents, in document analysis, interviews, participant and non-participant observations,
and all hard-copy documents can be analyzed together (Yin, 1994). Diversifying data also allows
researchers to prove that their research is reliable.

The research method consists of two consecutive complementary elements. First, the documents
in the domestic and foreign literature on the subject related to the determination of the issues that prevent
the development of tourism in a destination were examined. Then, meeting with tourism stakeholders
in the Cappadocia Region were arranged and generally collected their material or documents of previous
meetings about ongoing tourism problems in the Cappadocia Region. The information about meetings,
such as workshops and conferences on the development of tourism in the region, was obtained in the
light of the literature review made during the interview. This information includes the written documents
of the meetings held and the ones that need to be added. Finally, the documents of the meetings were
examined, and the problems related to the ongoing tourism development of the Cappadocia Region were
categorized. After this categorization, suggestions for solutions that have been made or should be done
regarding the problems are presented.
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Findings and Interpretation

To reach the results of the study, people who could represent the tourism stakeholders operating
in the region were reached and data related to the research were obtained from documents to relevant
institutions and organizations. In this context, the explanations on the main themes according to the
categorization made regarding the tourism problems of the region.

Main Themes and Explanations on Themes

Data was received from the participants about their participation in the workshops held within the
scope of tourism development, during their stay in the region. In the light of the information given by
the participants, it is seen that many meetings were held in Nevsehir, dealing with the problems
experienced in the development of tourism. However, not putting the results of these meetings in writing,
turning them into action plans, or not following them makes it difficult to access the documents of these
meetings.

Although there have been many meetings regarding the problems of tourism in Nevsehir over the
years, it has been determined that there are few meetings whose results have been written down. In the
interviews, three meetings that were turned into written documents were mentioned. Accordingly,
documents related to these meetings were obtained from the participants and document analysis was
performed.

In the document analysis, the TR 71 Region Tourism Research and Analysis Report published by
Ahiler Development Agency (AHIKA) in 2013, the 11th Academic Tourism Education Search
Conference organized in cooperation with the Cappadocia Vocational School and Anatolia Tourism
Academy in 2016, and the Industry in 2018. The information obtained from the KOP Region Integrated
Tourism Master Plan Final Plan and Plan Report published by the Ministry of Technology and
Technology has been examined in detail. In this context, in this study, which was conducted to evaluate
the meetings held for the problems and solution proposals of Cappadocia regional tourism, the themes
and explanations for the most frequently mentioned problems in regional tourism are given in Table 1.

Table 1. Themes and Descriptions Regarding the Problems of Cappadocia Regional Tourism
Themes Descriptions
Lack of publicity Refers to the scarcity or lack of diversification of the
promotional activities carried out to make the
destination stand out from the rival destinations.
Lack of vocational training/qualified personnel and in- It covers the workforce at the level and quality to meet
service training the needs of the tourism sector at the secondary and
higher education level and the training given in the
enterprise for their development.
Flexible working hours and insufficient incentives for  The increase in the demand for employees in tourism
the sector establishments according to the density of the guests,
and accordingly the inability of the working hours to
be fixed and the lack of support provided by the state
to the investors in terms of financing
The shift of skilled employment to different sectors in  Transfer of qualified personnel to other sectors

times of crisis depending on the ups and downs in the tourism sector
Increasing unplanned construction/infrastructure and Refers to the destination's infrastructure such as
security problems in touristic places electricity, water, communication, transportation

facilities, and superstructure opportunities such as
touristic facilities, activity, shopping opportunities
Not adopting the concept of sustainable tourism Emphasizes the awareness of ensuring the natural
attractions, cultural and historical beauties of the
destination, which should be passed on to future
generations without deterioration
The inadequacy of alternative tourism types in the Refers to the development of new products by
marketing of the region as a product variety evaluating the main product type(s) according to the
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quality, size, and power of the destination, or the use
of existing and new products together

Lacking standard of service quality in regional
facilities

Emphasizes the lack of a standard for service quality
in service businesses located in the destination.

Problems in the development of thermal tourism and
health tourism

Failure to develop the types of tourism that the
destination has

Insufficient inspections and lack of standard

architectural texture in the region

The scarcity of management studies on the
infrastructure and superstructure works in the

conservation areas and the architectural differences of
the superstructures and not being suitable for the
regional texture.

Lack of reporting on the rich historical and cultural
heritage of the region

Refers to the inadequacy of vehicles, including
conservation areas, in the destination, and the scarcity
of environmentally friendly vehicles suitable for the
regional texture

All tourism stakeholders, both private and public, are
far from each other and there is little cooperation on
issues that require unity

Lack of historical and cultural inventory

The lack of vehicles suitable for the texture in the
region and the inadequacy of transportation
alternatives to the destination from outside

Lack of inter-agency communication and cooperation

As a result of the examination of the written documents obtained from the participants, in addition
to these problems that were frequently mentioned in the meetings, different problems were also
addressed according to the purpose of each meeting. These problems are;

> The absence of tourism monitoring units and the active use of tourism information offices to
monitor the economic, social, and cultural effects of tourism activities carried out in the region,

> Failure to attract national and international investments to the region,

> The damage of ATV and safari tours to the regional texture and the lack of control over the
execution of these activities in a particular region,

> Lack of use-protection balance and security problem in museums and ruins,

> Inadequate information system for the sector and inaccuracy of statistical data,
> Not understanding the tourism multiplier effect,

> Deficiencies in destination branding and image creation,

> Extension of the tourism season and overnight stay in the region.

According to the document analysis, the “problem of publicity” was especially emphasized in the
meetings. However, it is understood that no different method has been applied for promotion and
marketing other than traditional methods such as fairs, congresses, promaotional days and workshops. In
addition, each stakeholder in the region (municipality, NGO, travel agencies, etc.) carries out
promotional activities on its behalf. These promotions consist of activities such as the individual efforts
of local governments and the use of websites. In this sense, it has been evaluated that the activities
carried out for the promotion of the region are far from cooperation, plain and shallow. Social media
and the opportunities offered by the information age should be used extensively, especially in the
promotion. One of the steps taken towards this is the use of a common platform for the promotion of the
region. In terms of marketing, an evaluation should be made according to the nationality of the tourists
and an agreement should be made about the target market.

Another problem that was especially emphasized in the meetings is the inadequacy of the region
in terms of vocational training. Currently, one foundation and one state university provide education in
the field of tourism in the region. Nevsehir Hac1 Bektas Veli University has a Tourism Research
Institute, a Tourism Faculty, and a Vocational School. Cappadocia University has one Applied Sciences
School and one Vocational School. At Nevsehir Haci Bektag Veli University, 1077 students are studying
at the Faculty of Tourism, 1217 students at Urgiip Sebahat and Erol Tokséz Vocational Schools, and
757 students at Cappadocia University are studying in the field of tourism. In addition, Nevsehir Hact
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Bektas Veli University Tourism Faculty organized the “University-Tourism Sector Cooperation
Workshop” in 2018. In the workshop, a revision was made in the education and training at the university
by consulting about the needs of the tourism sector. On the other hand, in the one-to-one meetings held
by the Faculty of Tourism with the sector stakeholders, the lack of qualified personnel to work in the
sector is particularly noted. At the same time, there is a claim that students who graduate in the field of
tourism are deficient in knowledge and skills for the demands of the sector. Few of these students are
willing to work in the field of tourism in the region. The fact that tourism enterprises operating in the
region do not offer sufficient wages to students, do not provide social opportunities, and do not offer
social security are among the most important reasons for this problem. In this sense, tourism sector
stakeholders' expectations and the situation of current tourism education should be examined in depth.
However, it is thought that institutions and organizations operating in the field of tourism in the region
and NGOs do not benefit enough from these sources. However, it is observed that no concrete steps
have been taken for the demands of the sector by any institution or organization other than the Faculty
of Tourism in the region. In addition, it is stated that various public and private institutions,
organizations, and businesses in the region can be visited, and through mutual interviews, which subjects
needed more research can be revealed and the research problems can be determined according to these
needs before starting the researches and theses to be carried out. To this end, steps have been taken to
establish a "Tourism Strategy and Research Center" in cooperation with the Tourism Academicians
Association, Tourism NGOs and NEVU Tourism Research Institute.

It was frequently mentioned at the meetings that the infrastructure problem was tried to be solved
quickly or that this problem would be solved by the local administrations, especially during the periods
when the increasing unplanned construction and especially the tourism were active. It is a fact that the
budgets of local governments are prepared within the scope of certain plans, and in this sense,
infrastructure works cannot be done by local governments alone. In this context, tourism enterprises
need to complete their infrastructure deficiencies. On the other hand, the inability to prevent different
constructions in the districts is one of the most crucial problems. It is assumed that this problem creates
visual pollution and is thought that this assumption is put forward due to the deterioration of the
geological structure of the region. One of the most important steps taken to prevent unplanned
construction is the implementation of site management in the region. The necessity of adapting the
arrangements made to the texture of the region, the demolition of the distorted structures made in the
past period, and the regular follow-up of the restoration works are among the important developments
in this regard.

Another issue mentioned in the region is security. Especially the security problem in valleys and
natural historical places has been discussed. On the other hand, it is known that there have been negative
issues such as harassment, theft, and murder against foreign tourists in the valleys in recent years. In
this sense, it is a fact that there are problems that need to be solved more priority than changing the
plates of valleys and historical places. However, security measures such as security cameras or lighting
to solve the problems raised in these meetings are still insufficient.

Adopting a sustainable tourism approach is one of the most important agendas of the meetings,
emphasizing that nature and cultural values are among the most important resources in Cappadocia
tourism and therefore the importance of transferring resources to future generations. It is evaluated that
the sustainability understanding of the sector does not go beyond the income obtained from tourism in
economic terms. In this sense, it is observed that there is still not acting with a responsible consciousness
and that sustainable development and growth do not work for the tourism sector.

It was emphasized in the meetings that Cappadocia tourism should not be built only on culture
and belief tourism, and it was stated that this is a problem in terms of transforming it into alternative
tourism types and touristic products. On the other hand, although the use of tourism types in product
diversification has been mentioned, a product variety related to this has not been presented to the market.
Apart from the hot-air balloons, quad bikes, and Goreme Open Air Museum offered to the target market,
it is known that there are alternative touristic products with highly competitive power such as
gastronomy, thermal water potential, cross golf, wine, and different excursion routes for different needs
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and requests in the region. In this context, it is necessary to turn the mentioned touristic products into a
type of tourism apart from the existing touristic products and to create a market that will demand this
product. Marketing strategies prepared by local initiatives should be re-examined with travel agencies
and tour operators and should be brought to a level that will win the appreciation of the potential target
market. Cappadocia needs to be introduced to different markets. At this point, a database should be
created about the behavior of the nationalities in the target market, and promotional activities should be
carried out for the created touristic products.

The effect of quality on guest satisfaction in the tourism industry was also discussed at the
meetings. The Faculty of Tourism has made offers to provide in-service training to tourism enterprises
in the projects it has carried out within the university but the enterprises have made a negative return in
recent years due to occupancy rates and workload excuses. In this context, businesses are insufficient to
complete the lack of professional knowledge and skills of their employees. However, the staff reluctantly
fulfills the job they do in the department they work. Therefore, there are service problems with the
guests. However, it is observed that the enterprises and tourism stakeholders do not have sufficient
knowledge and awareness about the importance and necessity of service quality.

During the meetings, the development of health and thermal tourism problems was also evaluated.
Although the importance of the competence of the personnel is quite significant (Onat, Sarigiil &
Karakus, 2021), it has been argued that, despite this, it has been claimed that problems continue in the
development of facilities and training of competent personnel. The two higher education institutions in
the region train personnel for health and thermal tourism. However, the working conditions and
fluctuations in the region make it difficult for these employees to work in the region. In addition, the
criteria for the facilities preferred by the European countries, which are the target markets for third age
tourism (Norway, Germany, etc.) and health tourism, and the development of plans and projects
accordingly are ignored (Inactive use of the thermal water source in Mustafapasa, insufficient evaluation
of Kozakli thermal facilities, etc.).

Although problems such as illegal tours, illegal guiding activities and illegal construction were
mentioned, it was stated that the inspections were insufficient. It is observed that there are no plans and
standards for standardization and regular execution of audits. For this purpose, field management studies
continue.

It was stated as a problem in the meetings that the labor and labor legislation could not meet the
needs of the Cappadocia tourism sector and that new regulations should be introduced according to
flexible working conditions. However, there is no application or call for regulation by the region to
ISKUR or any other relevant institution. Business managers have a one-sided defense mechanism in
terms of protecting personnel and continuing their employment in the sector in times of crisis. This
situation causes the shift of employment from the sector to other sectors.

Scientific research on cultural values and inventory should be supported and archived. Official
institutions need to come together and determine a strategy for this.

It was discussed to create vehicles suitable for the texture of the region and areas closed to traffic.
However, the Goreme National Park road route and important areas are still open to vehicle and Quad
Bike traffic. A study carried out within the scope of transportation after the meetings is the open-top
tour bus activity. However, since the price of this bus is expensive and it is not suitable for the texture
of the region, it is not seen as an effective solution. Efforts to increase the transportation opportunities,
which are planned to attract more tourists to the region, are aimed at completing the Ankara-Nevsehir
highway project, mentioned flight schedules and high-speed train projects are not active. The volume of
tourists coming to the region should be increased by opening existing airports to international flights
and improving road and rail connections with the region's surroundings. Passengers arriving by transfer
from Kayseri Airport should be offered a safe transportation alternative. Active work should be done at
the point of completing the planned train transportation.
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Insufficient cooperation among tourism stakeholders and lack of inter-institutional
communication are among the outstanding problems in the meetings. It was recommended to act as an
umbrella organization in the meetings, but central management consisting of the top managers of the
relevant institutions was not established.

There is no study on the tourism monitoring units planned to be established in the region. In
addition, tourism information offices are still not actively used.

The mentioned problem in attracting national and international investments to the region
continues. There is no other investment activity in the region apart from the hotel project carried out by
an Azerbaijani investor.

The damage of Quad Bike and safari tours to the region is among the problems mentioned. In the
meetings, it was mentioned that a plan would be made for these tours to continue their activities in a
certain area, but it was not put into operation yet.

An active strategy has not yet been determined to set up a tourism information system in the
region and the information system for the sector.

There is still no practice in tourism businesses for sustainable tourism and responsible tourism.
The people of the region and their investors are far from this understanding with illegal construction and
illegal works. Implementations for waste management in the region are limited. There are limited
applications for local people to have different views on the use of tourism as a tool in economic
development and to eliminate the lack of knowledge of stakeholders about tourism. It is obvious that
universities and other institutions do not cooperate in their development.

Conclusion and Recommendations

Known as Rocky Cappadocia, Nevsehir, which has a unique potential for nature and cultural
tourism, is home to Goreme Natural and Historical National Park, which is on the UNESCO World
Natural and Cultural Heritage list, Zelve Open Air Museum, Hacibektas Veli Museum, magnificent
valleys made up of tuff lands, churches, caravanserais, natural sites, and underground cities. Apart from
this, there are activities for many types of tourism in the region, such as faith tourism, thermal tourism,
balloon tourism, congress tourism, and equestrian tourism. In the meetings, where the current situation
for regional tourism was discussed and opinions were expressed, the strengths and weaknesses,
opportunities and threats of the region, which are of critical importance in terms of tourism, were
examined and many results have been revealed. This study was carried out specifically to the Rocky
Cappadocia destination. In this research, the outputs of the meetings, conferences, and workshops were
analyzed by document analysis to examine the problems experienced in the tourism sector and to reveal
possible solutions.

As a result of the document analysis, it is found that increasing visitor satisfaction would
contribute to the development and promotion of the image of the region more positively and increase
demand for the region. The main objective is to increase the satisfaction level of visitors visiting the
region. WOMM (Word of Mouth Marketing), which has emerged in recent years, emphasizes the
importance of word of mouth advertising, as people share their good experiences. Increasing customer
satisfaction, therefore, coincides with intending to increase the market share of the region. It should be
possible to obtain information about the region from different environments. In addition to this, opening
Information Offices within the Culture and Tourism Directorates of the provinces of the region and
increasing the functions of existing ones, establishing information desks in accommodation facilities
and taking other similar measures, the issues such as differentiating accommodation and food and
beverage facilities in urban and rural areas according to demand, encouraging boutique hotel-type
facilities, increasing the service quality of the facilities, highlighting the local cuisine and features,
increasing the education level and quality of the personnel who deal with the visitors, should be coddled.
These findings are similar to studies on destination marketing and visitors' visits to destinations (Zhang
et al., 2014; Aliman et al., 2016; Prayag et al., 2017; Marchiori and Onder, 2017; Giin et al., 2019). In
destinations that create a negative image for the visitors for the marketing of the destinations, the
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satisfaction level of the visitors, the intention to revisit, and the behavioral tendencies to recommend to
others are high.

Another point that emerged as a result of the analysis is that although the region has many unigque
tourism products, the audience of these products is limited to only a specific segment. It is necessary to
open up to new markets to increase the market share, and therefore the income of regional tourism.

Marketing strategies prepared by local initiatives should be re-examined with travel agencies and
tour operators and should be brought to a quality that will win the appreciation of the potential target
market.

Based on the results of the research, the following can be mentioned as solution suggestions for
the problems experienced in the tourism sector in the region:

> Labor and labor legislation cannot meet the needs of the tourism sector in the Cappadocia
region. In this context, the employment support quota applied by the Turkish Employment
Agency (ISKUR) in the Mediterranean and Aegean Regions can be increased for the
Cappadocia Region and adapted according to the operating capacities in the region.

> It is observed that the accommaodation data of the tourism sector related to the region are not
shared with the public sturdily. The data processed by the Ministry of Interior can be shared
with the Ministry of Culture and Tourism and published on a web platform that can be easily
accessed by relevant institutions and organizations.

> It is seen obviously that the protected areas in the region are not well protected, there is no
architectural construction suitable for the texture of the region, and the lack of control
mechanism for Quad Bike and safari tours.

> Here is what needs to be done on the subject: spending a certain percentage of the revenues
from museums and archaeological sites for the development of the region, assigning security
personnel at certain distances to the valleys, installation, and maintenance of mobile toilet
systems and garbage cans, encouraging the use of stones extracted from the region in
architecture, ensuring that deterrent penalties are imposed by inspecting Quad Bike and safari
tours more frequently by the Governor's Office and the Provincial Directorate of Culture and
Tourism.

> State organs and local administrations do not know enough about the richness of the region
and are reluctant to protect it. It may be considered to establish an umbrella organization
representing all stakeholders in the region by taking the opinion of the decision-makers of non-
governmental organizations and universities.

> There is an increasing dependence on electronic distribution channels. The effectiveness of
customer relations management in the electronic environment can be ensured by establishing
electronic reservation systems on a regional basis, and destination management-marketing
organizations can be established on a regional basis.

> In order to eliminate the lack of communication between institutions and to speak a common
language, the Cappadocia Tourism Council can be established.

> Monitoring units can be established to monitor the effects of tourism, so that, environmental,
economic, social, and cultural impacts, with sustainability and compliance, can be monitored.

This study has some limitations. First of all, the sample in the study was selected from among the
stakeholders in the region who attended meetings such as workshops and conferences that evaluated the
problems experienced in the tourism sector. Reaching other participants with the advice of the
determined participants is a limitation. On the other hand, the use of qualitative methods in the study is
also a limitation. In this sense, the mixed-use of quantitative and qualitative methods in future studies
will be beneficial in obtaining more detailed information on the subject.
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